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As with many industries, customers of building material fabricators and formers 

expect more—faster quoting, complex processing services, subassembly of parts 

and more. These additional services are transforming the nature of the business. 

Companies that would have considered themselves distributors of raw materials 

are now performing more finishing services for components and products.

That transformation completely changes the rules of the game for your 

organization. The processes and software you currently use weren’t designed 

for workflows of multi-step processing. Your organization needs the right tools 

to handle the unique characteristics of steel inventory as well as managing the 

scheduling and resource allocation of production. Just as you select the best 

machine for each job, your ERP system should be the right tool—specifically 

designed to meet your exact business requirements.

In this eBook, we’ll explain how the right ERP can give you more control as orders 

move through the production process. Actual production, scrap, sheers and break 

weights need to be recorded as they happen. Data needs to be collected in one 

place and visible to the people who need it. From sales to production to delivery, 

read on to find out how you can play by the new rules for building material 

formers and fabricators and compete in the digital age.    



Capture more sales with instant 
access to accurate data  
Sales reps working with building material customers need to be able to enter 

customer requirements into your system and instantly receive production 

time and costs. To answer questions quickly and efficiently, the system should 

automatically check inventory, production schedules and even outsourced 

processes to allow the salesperson to negotiate and close the deal in real time.  

ERP delivers the power to fuel sales
Multi-stage fabrication and processing adds a new level of complexity that 

requires automation to optimize all the variables. Give your sales team the 

right tools with software that will: 

• Automatically calculate nesting, costing and pricing at the line item level. 

• Auto-calculate accurate production time and costs for processing, both 

internal and outsourced. 

• Populate customer-specific information from pricing to shipping 

requirements. 

• Provide margin data at both the line item and order level to ensure 

profitable sales.
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Roll former provides sales team  
a single source of information 
As the number and complexity of services that a roll former 

was offering to customers increased, so did the frustration 

of the sales team. While they were able to quote the material 

costs and availability for potential jobs right out of their CRM 

system, they had to walk down to the shop floor to get a 

promise date. They were losing sales because they couldn’t 

close the deal on the first call.

Now that the roll former has implemented an ERP system 

that combines all the data—inventory, production, labor, 

outside processing—the sales team gets accurate quotes with 

promise dates no matter where they are working. 



Optimize workforce scheduling 
and machine productivity
As your building materials organization grows, it gets exponentially harder to 

optimize the use of resources. Every new machine, each new operator or process 

is another speed bump to hold you back without the right software solution. 

Automated scheduling allows you to keep production on track to meet those 

promise dates while balancing complex inventory requirements and machine/

operator utilization.

A solution that can keep pace
You need software that makes sure deadlines are met without unnecessary 

downtime or waste. You need software that supports dynamic production 

schedules, so you can reprioritize orders on the fly. Your solution must be able to:

•  Calculate materials usage automatically for every job, pinpointing shortages 

or drops that can be used on other orders.

•  Proactively identify the need for alternative resources like outsourced 

processing.

•  Allow operators to directly input actuals data from the shop floor, from 

material usage to remnants to quality issues.

•  Adjust schedules in real time to respond to any change orders or unplanned 

machine downtime.
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Improved scheduling opens new 
doors for roofing fabricator    
A custom roofing fabricator was managing machine 

production schedules through spreadsheets and chalk 

boards on the shop floor. When the company won 

a large roofing materials contract requiring multiple 

finishing steps, the scheduling became too complex for 

spreadsheets. 

By implementing an ERP system with automated 

production scheduling, the roofing fabricator was able to 

increase  throughput to meet the contract deadlines. With 

the new machine efficiency, the company can now seek 

and fulfill larger, more complex contracts.



Streamline production  
and shop floor operations
In the competitive field of building materials, margins are always tight. 

Waste is not something you can afford—you need lean operations. Shop 

floor MES (manufacturing execution systems) provide the tools that 

building material formers and fabricators need to tightly control materials 

usage and machine capacity, cracking down on waste and slashing costs. 

A MES solution coordinates resources across your entire organization: from 

machines and tools to operators and subcontractors.

Let the data flow
When data gets trapped in one part of your organization and never makes 

it into the rights hands, you lose time and money. Orders have to flow 

smoothly from sales to production to shipping. An MES solution centralizes 

and streamlines your operational data, providing:

•  Automatic routing of jobs through the entire production process, 

allocating materials and optimizing resources step to step.

•  Accurate records of actual production, break weights, sheers and 

scrap to highlight additional cuts or materials required.

•  Management of outsourced processes like materials, semi-finished 

and finished goods.
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Purlin former takes better 
control of inventory
During physical inventory at the end of the year, a purlin 

former had far more inventory on hand than their ERP system 

reflected. They had a large stock of scrap that could have 

been used in jobs but had not been tracked in the system.

To better align inventory with production, the purlin former 

implemented  a shop floor MES (manufacturing execution 

system) to record actual production and scraps—and then 

restock inventory that could be used in other jobs. With 

better track of stock, the company will reduce the carrying 

cost of excess inventory and improve profits. 



4 Maintain visibility to outsourced 
processing
No shop can do it all. Building material formers and fabricators have to rely 

on outside processors to deliver the full range of specialized services that 

customers demand. But whenever an order leaves your hands, it’s at risk. The 

right software solution allows you to efficiently balance customer convenience 

with the complexities—and potential headaches—of subcontractors or 

customer-owned materials. You can keep your clients coming back with a 

system that can deliver accountability and visibility into every order, anywhere 

and anytime.

Tracking jobs to support industry norms
The right business management software provides a comprehensive 

framework for scheduling and tracking outsourced processing. You’ll know 

when subcontractors are going to deliver and be notified if they run into any 

problems. You’ll be able to track customer materials in your warehouse and 

ensure they aren’t used on any other jobs. With the right software, you can:

•  Check all processed goods on receipt to ensure thorough quality control.

•  Dynamically manage schedules to account for outsourced processing.

•  Track and properly restrict any materials received from subcontractors or 

customers.

Building frame fabricator tracks 
across production 
A building frame fabricator depended on outsourced 

processing for specialized finishing processes—sometimes 

including direct shipping to the customer. The legacy ERP 

system the fabricator used did not track outsourced production, 

so billing was often delayed until the processor’s invoice arrived.  

Since the company has implemented a modern ERP that routes 

service orders—whether outsourced or processed in-house—

and sends alerts at each step, the company can now track and 

invoice completed jobs upon delivery.



5 Deliver decision-driving data 
across the organization
You don’t have the luxury of downtime in the modern digital world. Taking weeks 

or days or even just hours to pull together data from across your organization’s 

outdated, disconnected management systems can put you behind the 

competition. Accurate, actionable data needs to flow directly into the hands of 

managers so they can make the best decisions up to the minute and keep pace 

with ever-changing markets.

More than just a hunch
Instinct doesn’t cut it anymore—if it ever did. Data is what will make the 

key difference between profit and loss. Complex processing services make 

profitability tracking more complicated than ever, so you need the right solution 

to deliver comprehensive real-time reporting. Your managers can stay ahead of 

any challenges in the production process with accurate reports that:

•  Deliver personalized, role-specific information through user-friendly 

dashboards.

•  Integrate into a full suite of analytic tools, allowing detailed insights or 

broader overviews of production trends.

•  Calculate margins line-by-line for every order.

•  Pinpoint downtime, operator errors or material problems on the shop floor. 

Roll former expands business 
with fast service and delivery  
To expand regionally, a custom roll former needed to meet 

the tight deadlines many companies expect today. By 

implementing a centralized ERP fully integrated with Eclipse 

roll forming software, the company was able to identify 

which shop could process and deliver an order based on 

in-stock inventory and the location’s processing capabilities. 

Visibility and coordination across locations meant the roll 

former could meet complex job requirements faster and 

more efficiently than any other competitor. 



6 Control costs and optimize 
operations with unified data
Finance becomes more and more critical to your operation as your building 

materials processing requirements grow increasingly complex. As you add more 

bending, drilling, painting and assembling services, tracking profitability becomes 

harder. To optimize operations and maintain profits, you need clear visibility into 

the four components of cost: materials, labor, overhead and outside processing. 

ERP: the power tools you need to fuel profits
When it comes to data, all roads in your organization lead back to finance. 

To ensure that you have full visibility into operational profitability, you need a 

solution that can:

•  Provide accurate and timely costing by uniting costs throughout production, 

including equipment and labor.

•  Provide true costs and profitability at the line item level.

•  Monitor performance through KPIs. Centralized data allows you to move 

beyond simple AR and AP, with analysis tools to track key metrics across 

your entire organization.

•  Compare actual results with multiple budgets to give you better control of 

cash flow.

Metal building fabricator delivers 
on customer expectations 
After entering a higher-margin market segment, a metal building 

fabricator was struggling to meet the delivery requirements of the 

new, smaller customers. Their current ERP system did not connect 

customer delivery instructions to the production and shipping 

orders so instructions were getting lost—frustrating customers and 

delivery drivers.

To meet the expectations of their smaller customers, the fabricator 

implemented a modern ERP system that attaches customer 

specifications—including packaging, loading and shipment 

acceptance times—to orders as they flow through the system.



ERP designed for the new age of  

Building Material Formers and Fabricators  
From planning, scheduling, purchasing and inventory management through 

production, quality control, sales and finance, RealSTEEL delivers enhanced 

functionality and benefits far beyond those in current ERP systems. Providing user-

definable, multi-attribute levels of management for functions such as purchasing, 

producing, stocking, planning, inventory and selling, RealSTEEL gives you 

unprecedented control of your business. 

RealSTEEL is the affordable ERP system that manages the specialized inventory and 

processing requirements of the metals industry, built on the business intelligence and 

operations excellence of Microsoft Dynamics NAV. Fully integrated and easy to use, 

RealSTEEL shines with:  

• Accurate costing, to the decimal, at the moment you need it.

• Digital workstations that allow operators to enter actual materials usage, time 

spent and production variance in real time from the shop floor.

• A powerful shipping dispatch board with drag-and-drop load balancing and 

cumulative tonnage reporting.

• Inventory tracking and costing using multiple attributes. 

• A support team who understands your industry’s processes and cares about 

your business. 

To learn more about how RealSTEEL  

can help you build profits, please contact: 

Kevin L. Ameche, Vice President, Wolcott Group LLC 

Mobile: 330.730.3666 or Toll Free: 866-WOLCOTT (965-2688) 

www.realsteelsoftware.com

http://www.realsteelsoftware.com

