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Steel service centers and metal fabricators, like other industries, are facing a 
business shift that requires action. The leaders in the industry are using technology 
to provide better service to customers, track costs more accurately and tighten 
internal operations.   

To thrive in the connected world, you need business management systems 
that will improve service, reduce waste and build productivity. As you evaluate 
replacements for your accounting or legacy ERP software, you must ask the right 
questions. Your success depends on your ability to optimize processes and master 
your supply chain through technology. 

We’ve compiled a list of questions to help you choose business management 
software that will support your long-term goals. The vendors you talk to should 
have definitive, detailed answers to the following questions:

1. Can we track inventory using multiple attributes?

2. Can we view and maintain costs for labor, freight, outside services and 
surcharges?

3. Will we have end-to-end visibility to yield and gross margin calculations?

4. Will sales quoting and order entry be quick, intuitive and accurate?

5. Can we perform nesting and gross piece pricing on quote and order 
lines?

6. Is there a shipping dispatch board to build, monitor and maintain loads?

7. Can we support outside processing and customer owned material?

8. How will we handle customer specifications like packaging, loading and 
tolerances?

9. Will we have visibility to all processes from quote through delivery?

10. How will the software help us improve the profitability of value added 
services?

11. Can we support actual, theoretical, average and replacement cost?

12. Is there a centralized visual display of operations?
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#1. Can we track inventory using multiple 
attributes?

In the metals industry, the variables are endless. To accurately track 
inventory and costs, your system needs to manage a range of material 
attributes like grade, width, length and more. With full information about 
your inventory, sales people can make promises with confidence and 
production managers can run smoother operations. 

As your organization grows, you need more precise information to ensure 
profitability. With to-the-decimal costing, your sales team can price all 
jobs appropriately and fine-tune estimating models. Complete, accurate 
inventory information will give production confidence to meet even the 
tightest deadlines of multi-process orders.

#2.  Can we view and maintain costs for labor, 
freight, outside services and surcharges? 

Tracking costs accurately for each job is the only way that you can 
understand your profitability at every level—by project, by customer, by 
profit center. Allocation of costs, like subcontracted services and complex 
surcharges, aren’t handled out-of-the-box by most software. Especially the 
surcharges unique to the steel industry, including: 

• Fuel surcharges that change monthly in response to current prices

• Scrap surcharges, based on current rates that will offset costs  

• Freight costs, accurately based on weights and distances 

To achieve accurate costing in the metal and steel industry, you need 
software with the flexibility to allocate a range of direct and indirect costs.
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#3.  Will we have end-to-end visibility to yield 
and gross margin calculations?

Tracking the yield and gross margin throughout the production process 
requires recalculation of actual and expected values at the completion 
of each step in fabrication. Your business management system should 
automatically calculate and update yield throughout production.  

To accurately track the expected cost (and gross margin) of a job, managing 
the disposition of scrap, remnants and rework needs to be included in 
functionality. The system should simplify the processes that support: 

• The customer or job is credited for the scrap value 

• The remnants are re-costed and placed into inventory for other projects 

• Sales and production having immediate visibility to sell or reallocate 
available remnants  

#4. Will sales quoting and order entry be quick, 
intuitive and accurate? 

There may be no more important function in the steel service center than the 
quoting and order entry function. Getting the order right at the start—from 
inventory availability to the customer’s specific shipping requirements—impacts 
both customer satisfaction and production efficiency. Your software should:

• Be easy to use, making order entry fast and error-free to deliver complete  
and accurate information to production and transportation.    

• Automatically link customer specification, both general and material- 
specific to each line

• Auto nest, cost and price order lines without leaving the software

• Allow for the quick input of additional processing operations and auto 
calculate accurate production time and costs
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#5. Can we perform nesting and gross piece 
pricing on quote and order lines?

To deliver a giant leap forward in productivity, your business management 
software should automate nesting calculations without leaving the software. 
Performing the complex task of linking multiple line items for price and yield 
calculations outside the system slows down the sales process and increases 
the opportunity for errors.

To minimize waste, reduce fabrication time and increase productivity, your 
business management software should automatically optimize material 
usage across the order. An effective optimization engine will minimize scrap, 
maximize material utilization and accelerate order entry time. 

#6. Is there a shipping dispatch board to 
build, monitor and maintain loads?

When 15+ truckloads leave your facility each day with 20+ orders on each 
one, the days of managing loads on paper lists or spreadsheets are over.

From the time the order is placed, your business management system should 
assign the finished materials to a load, adjusting as factors change through 
production and finalizing when the job is complete. To put products in the 
right place on the right truck, the software needs to incorporate:

• Customer requirements like acceptable delivery times and unloading 
capabilities that will dictate skid weights, packaging and position on truck 

• En-route pickups from outside contractors and vendors plus staging of 
orders on the truck by stop 

• Visual indicators displaying route capacity still available in both weight 
and cubic space
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#7. Can we support outside processing and 
customer owned material?

Customers today are looking for the simplest solution. Convenience offers 
high value. When your organization has the software in place to handle the 
complexities of orders that require subcontractor work or customer owned 
material easily, you build customer loyalty. 

Your business management software should provide an easy solution for 
outside processing. When materials are returned from the subcontractor that 
belong to the customer, you need to track it and restrict its usage. Customer 
materials should be reflected in inventory at zero cost and restricted so that 
they can’t be used on another job. 

#8. How will we handle customer specifications 
like packaging, loading and tolerances?

No industry is unaffected by the heightened expectations of today’s 
customers. To meet those expectations, you need to consistently track 
customer specifications at time of order and ensure that those specs 
accompany the job throughout production and shipping. Your software should 
track requirements and acceptable tolerances like:

• Gauge, width and length tolerance 

• Standard item configurations 

• Maximum and minimum skid weights 

• Customer-preferred item numbers 

• Customer specific packaging requirements
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#9. Will we have visibility to all processes 
from quote through delivery?

When commitments are made to a customer, everyone from the salesperson 
to the CEO wants to make sure that those promises are kept. The software 
that most steel service centers currently use requires searching through 
four or five functions to determine the exact status of an order—and that 
information is often out of date. 

As you evaluate new business management systems, a key to universal 
adoption will be visibility into orders at the line item level. And, to meet 
modern expectations, that order information should be available anytime, 
anywhere through mobile devices. 

#10. How will the software help us improve the 
profitability of value added services?

As customers demand more custom services and competitive pressure stays 
high, you need to make sure you are making money when you quote the job 
and monitor profit along the way. Without true manufacturing software, steel 
fabricators today often use intuition instead of data to measure profitability. 

As your business becomes more focused on work that requires a labor 
component, you need to track those costs accurately to build profits. To 
precisely measure service profitability, your software needs to:  

• Combine costs across production, including labor and equipment 

• Optimize scheduling to improve productivity, reducing non-billable time  

• Improve labor estimates over time based on actual results 
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#11.  Can we support actual, theoretical, 
average and replacement cost?

In the steel business, costing is a process that begins at order entry and 
isn’t complete until the product is in the customer’s warehouse. The business 
management software your organization depends on should simplify 
complicated calculations, including:

• Theoretical cost of inventory 

• Replacement cost that supports the variability of commodity pricing   

• Average cost

• Actual cost by heat/lot 

#12. Is there a centralized visual display of 
operations?

Above all, the software that you use to run your business should deliver 
the information that your people need every minute of every day. That 
information should be easy to understand, allow deeper digging into 
exceptions and update continuously. 

A visual display, that provides the answers to previous questions we’ve asked 
in this eBook. What is the status of an order? What is the total cost of scrap 
versus sales? What are the yield pickup and losses? How many pounds did 
we ship today? 

With fully integrated information from across the organization delivered in 
one place, your employees can react quickly to improve customer service, 
optimize materials usage and increase productivity.
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Optimize Your Business with 
RealSTEEL Software 
From planning, scheduling, purchasing and inventory management through 
production, quality control, sales and finance, RealSTEEL delivers enhanced 
functionality and benefits far beyond those in current ERP systems. Providing 
user-definable multi-attribute levels of management for functions such as 
purchasing, producing, stocking, planning, inventory and selling, RealSTEEL 
gives you unprecedented control of your business. 

RealSTEEL is the affordable ERP system that manages the specialized 
requirements of the metals industry, building on the business intelligence and 
operations excellence of Microsoft Dynamics NAV. Fully integrated and easy-to-
use, RealSTEEL shines with:  

• Accurate costing, to the decimal, at the moment you need it

• A powerful shipping dispatch board your team will live by

• Inventory tracking and costing using multiple attributes 

• A support team who understands your industry’s processes and 
cares about your business 

To learn more about how RealSTEEL can help you build profits, please contact: 

Kevin L. Ameche, Vice President Wolcott Group LLC 

Mobile: 330.730.3666 or Toll Free: 866-wolcott (965-2688) 

www.realsteelsoftware.com

http://www.realsteelsoftware.com
http://www.realsteelsoftware.com
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